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Kentucky Learning Depot Training Plan
The Kentucky Learning Depot Training Team has developed three training modules for use by various audiences around the Commonwealth. They are available at http://kylearningdepot.org/workteams/depottrainingtm/ for download and use by trainers or by individuals who want to learn more about how to use this learning content repository.
Knowing that all users will come to this with varying levels of understanding, the content is intended to be flexible. The desire is that each trainer would make the training content meet the needs of his/her audience(s).
Goals:

1. To develop training for the KY Learning Depot.

a. Awareness

b. Searching

c. Contributing

2. Using feedback from initial training sessions, improve training modules.
Training Evaluation 
1. Goals for training evaluation
a. To improve training modules.
b. To increase usage of the learning depot.
2. Pathway to evaluation data
a. Create a training evaluation form for participants given at each face-to-face training workshop. 

i. Who:


When:
b. Create an online evaluation (Zoomerang) that participants can complete 3 weeks after going through the training. 
i. Who:


When:

Questions that remain unanswered:

1. Is there a timeline by which we must complete our goals?

2. Who is our target audience for training?

3. What will the group do when all goals are met?

4. How will we know when our charge is done?
	Training Modules
	Format
	Audience
	Date Available
	Trainer(s)
	Who

	1. Create Awareness Module
	PowerPoint
	All
	Completed
	Anyone
	N/A

	2. Train 100 people using the Awareness Module
	F2F
	All
	November 2009
	Anyone
	All


	3. Convert f2f Awareness Training Module to self-paced format.  
	Captivate
	All
	November 2009
	Self-paced
	Lisa

	4. Create Searching Module
	PowerPoint
	All
	Completed
	Anyone
	N/A

	5. Train 100 people using the Searching Module
	F2F
	All
	November 2009
	Anyone
	All

	6. Convert Searching Module to self-paced format
	Captivate
	All
	March 2010
	Self-paced
	?

	7. Create Contributing Module
	Quick start guide (PDG) + tutorial
	All
	October 2009
	Anyone
	Donna/Misty

	8. Train 20 people with the Contributing Module
	F2F
	All
	May 2010
	Anyone
	All

	9. Help publicize and promote use of KY Learning Depot
	Various methods
	All
	Ongoing
	Anyone
	All
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